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EU actors in crisis situation 

CRISIS 

EEAS 
 

EU Delegations 

 
EU Member States 

representations in third 
countries 

 

Third countries 

EU Commission 
 

ECHO - ERCC 

 
EU Member States 

capitals 
 

Like-minded countries 
US, Canada, Australia, … 



From the Directive …              ... to the Joint EU Framework 

Consular Crisis Preparedness 



 

  

 

 

Five phases of the Framework: 

 1. Baseline actions 

 2. Situation analysis and risk assessment 

 3. Crisis preparedness 

 4. Crisis response 

 5. Post crisis actions 
 

STRUCTURE of the Framework 



ALGERIA – Threat assessment, description and trigger events 

2. Situation analysis and risk assessment - Examples 

PROCESS of the Framework 



Consular On Line Website - 
CoOL 



Consular lessons learned 
Hurricanes, Typhoons 
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Characteristics:  

- Often an announced natural disaster  =>  time for preparations  

- Destruction can be more severe than first expected 

- Limited response capabilities available in remote areas 

- Infrastructure and local resilience strained 

- In the Caribbean (IRMA, 2017) affected citizens were spread out over large area  & 

- … the assistance from other partners (US / CAN) was limited as they were  

 overburdened themselves 

 

 



Hurricane IRMA, 2017  
Consular lessons learned 
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    What worked well:   
 

- EEAS & DG ECHO coordination at early stage  

- Coordination though VTC with Member States 

 

- DG ECHO financial support through UCPM to 

the Netherlands & Germany at their request 

 

- Copernicus EMS: 65 satellite maps produced 

and publicly shared 

 

- Hurricane Maria: upon request for assistance 

by Dominica, offers given by BE, FR, UK & NL  

 

- 9 pax EUCPTeam deployed to Dominica as 

well as one UNDAC associated environmental 

expert 
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Lessons learned:  

Bali Mt Agung volcano (Autumn 2017 & JUL 2018) and Lombok earthquake AUG 2018  

 

• In Jakarta the EU Local Consular Coordination Group already well established => makes 

joint assessment and response much easier according to response plans  such as… 

 

• ...having a Joint EU Consular Crisis Framework updated and tested 

 

• In the field: Joint Consular Response Teams or Teams working in parallel sharing logistics; 

e.g. work space, transport, communications, accommodation, etc. 

 

• Early activation CoOL to facilitate exchange of information 

 

• Social media outreach to affected EU citizens. Reduce the workload; focus on those in 

need.   

 

  

 

 

 

2018, Indonesia  
Volcano & Earthquakes  

 

 

 



Looking ahead – Jointly   

To consider:  pooling consular resources when a large 
crisis hits: 

 
Mapping consular resources  with EU Member States   

  EU Delegations: 29 Local Consular Correspondents 

 

Liaise between Regional Consulate hubs 

 

When feasible & relevant : Creation of voluntary consular flying 
squads (perhaps combined with ECHO-UCPMT) – sharing logistics 

 

Enlarging the response framework: to like-minded countries & 
military elements of a NEO (Non-Combatant Operation) 
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